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The keystones of effective coaching (J. Whitmore : Coaching For Performance) 

 

“Building awareness and responsibility is the essence of good coaching” 

 

Awareness is the product of focused attention, concentration and clarity. While awareness 

includes seeing and hearing in the workplace, it encompasses much more than that. It is 

gathering and clearly perceiving the relevant facts and information, and the ability to 

determine what is relevant. 

In coaching, building awareness builds self-reliance, self-belief and confidence. Coaching 

should never be confused with the, “here are the tools, go find out for yourself” approach. 

The awareness-raising function of the coach is indespensible. These simple definitions are 

useful: 

 

➢ Awareness is knowing what’s happening around you 

➢ Self-awareness is knowing what you are experiencing 

 

The skill of the coach is to raise and sustain awareness at the appropriate level and in those 

areas where it is required. 

 

Another word that characterises awareness is feedback – feedback from the environment, 

from your body, from your actions, from the equipment you are using, as opposed to 

feedback from other people. 

 

Responsibility is the other keystone for effective coaching. Responsibility is crucial for high 

performance. When people truly accept, choose, or take responsibility for their thoughts and 

their actions, their commitment to them rises and so does their performance. Feeling truly 

responsible invariably involves choice. 

 

Choice is vitally important for performance improvement. People taking responsibility rather 

than making excuses or blaming something or someone else is more likely to produce 

improvement. Telling someone to be responsible for something does not make them feel 

responsible for it. They may fear failure and feel guilty if they do fail, but that is not the same 

as feeling responsible. That comes with choice, which in turn demands a question.  

 

“Coaching for awareness and responsibility works in the short term for achieving a task, or in 

the long term for a better quality of life.” 

 


